[image: image2.wmf]Barking & Dagenham

[image: image1.png]I o
SCOUTS,




PL Thingy

Location:

Thriftwood (Sites 11 and 14)  NOTE CHANGE OF VENUE
Date:


Weekend of 25/26th September 2004

Time:


Arrive 9:30 a.m. Saturday.   Depart 4:30 p.m. Sunday

Cost:


£10

Aim:


To give PL & APL’s the ability and confidence to lead their patrols

Method:

Practical skill sessions and team challenges 
Notes:
I would like as many leaders as possible to get involved.  I would rather not run the weekend with a single person ‘in charge’ as I want the Scouts to see how different leaders work and teach.  Depending on numbers we may have to look at splitting up into groups during the activity sessions but then this will be ideal to meet our aims of learning from different people.

The Scouts will work as patrols and will take turns to be a PL and APL to get the feel of the job from both points of view.

I think it would be useful to have sessions on what it means to be a PL, running games, paperwork etc but I would prefer the bulk of the weekend to be challenges that will test both teamwork and leadership skills.

I also think that teaching them practical skills (and then seeing if they can teach others these skills) will be helpful as we may have a significant proportion of PL’s being younger members who simply haven’t been able to develop their Scouting skills.  It’s very hard and very wrong to try to teach and lead subjects about which you know very little.

The weekend is far from set in stone so if you have any comments or useful ideas please contact me as soon as possible.  I am away at Cub camp for a week but please text my mobile or ring it a few times and hang up and I will call you back.

Darren Dowling

Acting ADC Scouts

Sessions Booked

	Time
	Session Activity
	Supervisor
	Equipment

	Sat Morning
	Tent Pitching
	
	Groups own tents

	
	Firelighting
	
	

	
	Vertical Maze/Spiders Web
	
	

	
	Map & Compass
	
	

	
	Cooking
	
	

	
	Pioneering
	
	

	
	Knots
	
	

	
	Programme Planning
	
	

	
	Running Games
	
	

	
	Paperwork & Admin
	
	

	
	Special needs & difficult behaviour
	
	

	
	Qualities of a PL
	
	

	
	Troop forum
	
	

	
	Ceremonies
	
	

	
	Trading Post
	
	

	
	Bridge Building
	
	

	
	Lateral thinking test
	
	

	
	Blindfold instructions
	
	


Please let me know what sessions you want to do.

I  need to know:

· what sessions you want to do

· who will be doing it (how many leaders etc)

· what equipment you will be using

· will you need any equipment or help

· what times you can make during the weekend

· how long the session will last

· how many people the session will cater for
Darren Dowling

Acting ADC Scouts

Suggest Sessions

	Time
	Session Activity
	Supervisor
	Equipment

	
	Bottle Pickup
	
	

	
	Bomb Disposal
	
	

	
	Dehydrated Cooking
	
	

	
	Plank walk
	
	

	
	Ping Pong ball in pipe
	
	

	
	Alka-Seltzer bomb
	
	

	
	Team Reef Knot/Giant Clove Hitch
	
	

	
	Traffic Jam
	
	

	
	Bell Ring
	
	

	
	Wolves & Sheep
	
	

	
	Nail Balance
	
	

	
	Ping Pong ball in pipe
	
	

	
	Double Tyre Circle
	
	


Please Note
I have a vast amount of challenges, team games, activities and ideas for PL’s.  I simply could not print them all out and send them to you but I will try and bring them all to the SL meeting in September.

Some of these are available online. Please log into the private minutes area of the district site as you  normally would there is a link from that page:
Username is "scoutleader" 

(all lowercase...no spaces...just the bit inside the quotes) 

Password is "2prz3rnt" 

(all lowercase... no spaces.just the bit inside the quotes) 

Alternatively simply enter the following URL in your favourite browser

http://www.barking-dagenham-scouts.org.uk/minutes/scout_privatearea.html
Programme & Menu

The programme and menu will have to be finalised at the September SL meeting.   Details of times etc will have to wait until we have firm numbers and activities from each group.

I will need a cooking crew to cater for all present during the weekend.  It is better if we cater for the majority of meals so that the Scouts are not spending a great deal of time in everyday camping activities.  That way we can make full use of the weekend to help promote their leadership skills.

Groups Involved

Offers of help received from 1st, 4th, 6th, 7th, 9th, 10/18th, 16th, 17th and 19th at present.

At the present time it is open to PL’s and APL’s although I must have expected numbers by the September SL meeting.

Venue

Please note the change of venue.  Crow Camp was booked by Romford for a Beaver event.

Equipment

Wherever possible I would ask people to bring their own equipment for their patrols and their activities.  Between us we need to try to bring a selection of different tents so that the Scouts can practice putting up tents that they are not familiar with.

Leaders

All leaders are invited and asked to contribute to the weekend.  The more the better.  However please note that space is very limited for camping.  I would prefer it if the majority of leaders were able to run a few sessions during the day and return to pick up the Scouts.  I cant see us having enough room for all the Scouts and leaders to stay overnight (especially as we will need a certain amount of space to run some of the activities).

Scouts

At the present time the weekend is open to all PL’s and APL’s.  They may be put into small groups for sleeping purposes as it will be silly to have every group camping separately with just 2 Scouts in a tent and we simple will not have enough room.  They certainly will be arranged into patrols during the weekend and each Scout will get the opportunity to lead the patrol over the weekend.  I will make sure that they know at least one other person in their patrol.
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